RMPHC winutes februany 28" at Splitz Bowling Alley

Bailey Johnston called the meeting to order at 6:30p.m.
Those in attendance were: Bailey Johnston, Rachel Green, Leah Santillanes, Breanna Hitner, and Jenna Krueger.

The secretary’s report was looked at from the January 31% meeting. It was noted that the November minutes were wrong
- both bikes were not donated by the Gray’s, instead the Merritt family donated one bike and the Gray’s donated the
other. A motion was presented by Rachel Green to approve the January’s minutes, seconded by Breanna Hitner, and then
approved by all.

Bailey Johnston gave the treasurers report - the current balance is $6,037.86.

Old Business:
The website is up and running and it has officer contact info, forms and a schedule.

We then discussed if we should keep the stall cleaning fundraiser or if we shouldn’t due to peoples stretch for time. Then
it was discussed that we do a youth kid auction instead. How it would work - there would be a kid auction and anyone
could buy a youth member (the highest bidder) and that member could do work for the person who bought them during
the show. The winning bidder and the member could work out a schedule so it wouldn’t interfere with classes but
nothing was voted upon.

The stall decorating contest was discussed on how it would be run. The person who decorated their stall will have a box
in the office specifying their name and where there stall was located so people can vote. It was also discussed on how
the balloon raffle would work - Lindsey asked that people arrange to get the donations to her prior to the show.

New Business:

We discussed sending a team to compete in the Team Tournament at the World Show, if we had enough people
interested. The club should also consider participating in the “Club Scrapbook”, “Youth Member of the Year”, and
“Club of the Year” activities that are sponsored by AjPHA.

Lindsey explained how the Painting Dreams Service Project (Make-A-Wish Foundation) worked. There will be jars
passed out at Rendezvous to each of the members, and they will be asked to fill the jar with loose change & bring it back
to the next show (or when they have the jar filled) to try and help Make-A-Wish for someone in Colorado.

Another fundraising idea that was suggested was scratch cards. The way scratch cards work is you bring the card up to
someone and they scratch off a circle. The circle they scratch off is worth any where between fifty cents and three
dollars. However much the circle they scratch off is worth, that’s how much they donate/pay you. An idea, to motivate
people, would be to sell the most and win something like an iPod.

Another idea was to do class sponsorships. The members would ask people to sponsor a class, but a price was
undecided. It was decided that people could only sponsor youth classes.

A simple idea and suggestion discussed was “Horse Plop Bingo”. We could find a pen to section off into squares
(depending on the size of the pen). Anyone could purchase a square in the time provided, and once the cow/horse/animal
is brought into the pen, the square they poop in that matches a square purchased would receive 40% of the profit raised
in that round. Several rounds could be held throughout the day.

It was suggested that there should be a simple concession stand at the Memorial Day show, however nothing was voted
on or decided.

A motion was made by Rachel Green, and seconded by Leah Santillanes, to adjourn the meeting. With all in favor, the
meeting was adjourned at 7:38 p.m.

Respectfully Submitted,
Rachel Green, Secretary



